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Appendix 2 
Montagu Norman 

 
 
No other individual played a role over or impacted the events of the first 
half of the Twentieth century as did Montagu Norman. Other individuals 
had direct authority over millions in the century of the great dictators. 
Lenin, Stalin, Hitler and Mussolini come to mind. They stand out as the 
villains of history, those who brought millions to their deaths. They are the 
visible lot because they wrote edicts, pursued the opposition, created 
gulags or concentration camps, built the apparatus of war, invaded 
countries. And yet, when all is said and told, even these were puppets on 
the stage of history. In this book we have seen who built up Lenin and 
Stalin on one side, Hitler and Mussolini on the other. These were creatures 
of the Western lodges, and in their ranks no one pulled more strings and 
for longer time than did Norman Montagu.  
 
When we look at his biography, nothing in his youth is there to tell us of 
incredible precocious achievements, quite the contrary. Montagu took a 
long time finding his way. What is certain, however, was his being present 
at the right time and the right place, and finally finding the right 
circumstance (WWI) for showing his strength and emerge on the world 
scene. What is paramount in his biography is the prominent role played by 
blood, by his belonging to a dynasty of bankers on both sides of the family 

 
Montagu Collet Norman was born in 1871 to a family of bankers. Already 
his paternal grandfather, George Warde Norman, was a member of the 
Court of directors of the Bank of England. He was even championed for the 
role of Governor but did not have the ambition for it. Not only did his 
maternal grandfather, Sir Mark Collet do the same; he also accepted the 
promotion to Governor from 1887 to 1889.  
 
After trying Eton and Cambridge Universities Montagu dropped off and was 
rescued by Sir Collet and sent off to learn the ropes of banking at the 
acceptance house of Brown Shipley, the London Branch of the American 
bank Brown Brothers and Co. Collet himself had worked in the American 
firm, which established its fortune by carrying 75% of the slave-produced 
cotton from South America to Britain for processing.   
 
Montagu’s father, Frederick Henry Norman, was a junior partner in a private 
banking house. The Collets and the Normans were tied by friendship and 
business links. Andrew Boyle, Norman’s biographer, comments: “The union 
of a Norman with a Collet ... promised to add a fresh branch to the sturdy 
tree of interlocked family dynasties which had been a power in the City for 
long generations.”1 As a child Montagu was of delicate health, subject to 
debilitating nervous headaches and a predisposition for melancholia.   

 
1 Andrew Boyle, Montagu Norman, 9. 
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Youth 
The child developed a taste for very articulate speech and a great attention 
to external looks in dress and external appearance of his possessions. He 
would forget himself while riding his pony for long hours. He was first sent 
to the prestigious Eton school, like his father, but showed little interest and 
promise in his studies, nor success in social relationships. He was 
oversensitive and little upsets would end up causing him severe headaches. 
He had little self-esteem and tended to pent-up his feelings. Deeply turned 
on himself and obsessive at points he was a hypochondriac, as others had 
been in his family; also a melancholic introvert. 
 
The sister, Gertrude, younger by six years, felt she could hardly trust being 
around him, for fear of not being able to read his moods and avoid his 
outbursts, concluding: “I must confess that I was always rather afraid of 
him and kept well out of his way.”2 On the other hand the child grew very 
fond of grandfather Collet.  
 
The father enlisted his son for King’s College in Cambridge without 
consulting Montagu and dealing another blow to his self-confidence. Here 
too the youth hardly found a fit, though he had some social life and 
developed a taste for classical music and “riding to hounds” (hunting on 
horseback with a pack of dogs). In college he showed interest in 
comparative religions, moved by a need to find a meaning to life and 
comfort about his puzzling destiny. Though the search would remain vague, 
this was a theme accompanying him through the years.   
 
He was in fact happy to stop his studies at the earliest opportunity. He was 
sent traveling to Dresden, where he felt more free and at ease for the first 
time in his life. The landlady in the boarding house took an interest in him 
and drew him out of his shell. With her he could discuss of metaphysical 
questions and find relief to his own anxiety. Frau Wagner was a theosophist, 
or closely associated with Theosophy. She introduced him to the thoughts 
of Plato, Aristotle, Hegel, Kant, eliciting interest most of all in Nietzshe and 
Shopenhauer. After that he spent some time in the Swiss Jura under the 
tutelage of a Lutheran clergyman.   
 
G. G. Preparata relates that Montagu was often besieged by “sudden fits of 
harrowing melancholy, seizures of despondency so unbearable that his 
nerves would snap and his delicate frame would swoosh to the floor like 
ballast from a shredded pouch. In the directness of interminable 
convalescence is he would nurse his nerves and a ‘raging head’ back to life, 
and resume his activities thereafter.”3  
 
 

 
2 Andrew Boyle, Montagu Norman, 17. 
3 Guido Giacomo Preparata, Conjuring Hitler: How Britain and America Made the Third 
Reich, 148. 
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Martin Co. (Paternal Grandfather Connection) 
It was his family’s wish that he find a career within the City. He simply 
didn’t know how to oppose it because he recognized his own limits. For the 
same reason he did not pursue the life of the artist to which he was 
attracted. In early 1894 he started working for Martin in London, an old 
family partnership in which the Norman family had a financial stake. It was 
in fact the cornerstone of the family’s wealth. George Warde Norman, the 
grandfather had made his fortune in real estate and timber. By marrying 
Sibella Stone he had inherited a stake in the company. The marriage 
provided him a place among the City’s aristoracy, and a title of director of 
the Bank of England at age twenty eight. He claimed a side family 
connection to the Stones through Dir Francis Baring, an eighteenth century 
merchant banker, brother-in-law of a Richard Stone. Montagu’s father was 
a full partner of Martin Co. since 1880 and could thus survey his son’s 
progress very closely. The youth had hardly his heart in the business; in 
fact he was already contemplating a way out by enlisting. He worked 
conscientiously but with little interest and endeared himself little or nothing 
to his fellow coworkers. After a year he was offered as transfer to the 
Martin’s Sittingbourne branch in Kent. He was now more directly involved 
with his customers.  
 
On the other hand the maternal grandfather, Sir Mark Collet had been 
Governor between 1887 and 1889, then returned to his own merchant 
banking house of Brown Shipley, an acceptance house. The house worked 
as intermediary between producers and customers, helping them overcome 
problems of distances and means of transportation. This would later place 
Norman in perfect position to influence the market of acceptances in 
collaboration with or knowledge of Paul Warburg’s work in the US.  
 
Brown Shipley (Maternal Grandfather Connection)  
At this point Sir Collet, no doubt appraised of Monagu’s difficulties, appealed 
to his grandson for a job at Brown Shipley. The company owed its success 
to the economic growth of the United States. The firm carried and stored 
tobacco and cotton from American harbors, and therefore had branches in 
the US and Britain. The youth found the prospect more appealing than his 
previous one. The offer to work in the US came soon after and delighted 
Norman, and appeased the London colleagues, happy to get rid of him. The 
young man was thus in the US by September 1895.  
 
Here he started to develop traits and habits that followed him lifelong, such 
as the splitting of his life into separate compartment; one that could be 
labeled “social,” another “business”, and “personal”. He would soon develop 
this to such heights that never would the contents of one to mix with the 
other; discretion rose soon to the point of mystery and deceit. This became 
only more pronounced upon his later return at Brown and Shipley.  
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Another interesting trait is what Boyle calls his “almost feminine intuition” 
which for a long time kept him out of the bondage of matrimony. Nor would 
he yield to the impulse of the moment, as in the case of a young woman 
making very explicit advances on him, leading his biographer to conclude: 
“Norman was scarcely the man to be led into temptations of the simple 
carnal sort, particularly on terms that were not to his taste or of his own 
choosing.”4 
 
On the other hand he developed cunning and cynicism in judging other 
men’s motives, though he could hardly apply a measure of this when it 
came to his own intentions. This was accompanied with an incredible 
memory for names, places, facts and faces, such that it could at times be 
a burden. Others judged he suffered from a persecution mania and secretly 
enjoyed the role of the martyr. On the whole he was deeply unhappy 
contemplating the limits of his own personality and the problems it caused 
him. Boyle, who interviewed some 250 people in Norman’s entourage, 
detected another striking paradox: “He could rouse the worst in you with 
cutting personal remarks that may or may not have been warranted. He 
could equally sway your reason by a magnetic and almost irresistible power 
to charm if the mood so took him.”5 
 
Norman did not think he had won over his American partners, but now the 
militia called him back for training as officer. He had enjoyed the American 
atmosphere and work and his health had improved. In fact there are 
reasons to think he would have probably settled in the US had destiny not 
intervened. He returned to the UK in great part because of his grandfather’s 
declining health. 
 
Norman joined his battalion in January 1900. He so completely identified 
with the Empire that he never had anything positive to say about the Boers, 
his enemies on the field. An entry in his meticulously kept daily journal is 
indicative of this state of mind. It touches on the death of Queen Victoria: 
“It can be nothing but a calamity first for the British Empire, and next for 
the whole world … One cannot help wondering what effect it may not have 
on the peace of Europe and what too will be the effect on the loyalty of 
England to the Crown.”6 
 
Due to the nature of the very physical demands of the job and the 
unnerving cat and mouse chase of the enemy, obliging him to vast periods 
of lull, though proving himself vastly useful and equal to the task, Norman 
suffered a return of his familiar ailment, though this was not successfully 
diagnosed: “It had physical side-effects, notably listlessness, the ability and 
difficulty in keeping down solid food, it was probably a recurrence of the 

 
4 Andrew Boyle, Montagu Norman, 193. 
5 Andrew Boyle, Montagu Norman, 71. 
6 Andrew Boyle, Montagu Norman, 50.  
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mysterious nervous disorder that Norman had suffered from intermittently 
since childhood.”7 
 
Not seeing other outlets now that the army had proved a dead-end Norman 
returned to Brown and Shipley. In the army one of the aggravating factors 
to his health had been the shock of not being able to have the best of a 
confrontation with a general. Now, knowing that he had to return to a 
business perfectly able to survive without him and with colleagues who all 
had seniority over him was an additional discouraging factor. At Brown and 
Shipley he occupied the desk that had been his grandfather’s until recently.  
 
He was newly depressed and in variable health. He sought refuge in poetry 
– Tennyson or Browning his favorites – or in Theosophy or eastern religions, 
without finding much reprieve for his soul questions. From these readings 
he drew the conclusion that were gathered by his acquaintance Janet 
Ashbee “See, I’m alone. I have great possessions. I am in authority. I am 
not happy. But by the simplicity of the nameless Tao I have brought about 
the absence of desire—the absence of desire gives tranquility, and thus the 
Empire will rectify itself. It may be right for you to strive and cry. I'm sure 
it is not right for me—and one can never be sure except for oneself. One 
cannot attend to this save by fire, I know the fire, but I know also that a 
man may come through it and save his soul alive.”8 He would remain a life-
long pessimist about the human race and its destiny.  
 
Though Norman rejected the ideas of a meaningless and chance creation, 
on the other hand he did not go very far in coming up with new directions 
or answers. “… he enjoyed posing fundamental questions to which he could 
offer no coherent answer.”9 In this regard he displayed what spiritual 
science calls “pathological skepticism” or “obsessive doubt which generally 
originates at puberty and manifests with difficulty in finding a relationship 
to the external world. This is often found in people who can be quite 
healthy; they may ask important questions but have a tendency to remain 
satisfied with materialistic, or superficial, answers from dilettante sources. 
The questioning remains sterile because one question leads to another 
question and yet another, in a rather compulsive way, reflecting of and 
amplifying a constant state of unease.10 
 
In his research Norman came across the work of Dr. J. Porter, an American 
faith-healer and Theosophist who lived in London. He was interested in the 
claim of the power of the mind over matter, leanings which he kept secret 
except to female confidantes. On the other hand, always on the spiritual 

 
7 Andrew Boyle, Montagu Norman, 58. 
8 Andrew Boyle, Montagu Norman, 81. 
9 Andrew Boyle, Montagu Norman, 85. 
10 These people reach unconsciously to the region of Inspiration. Skepticism can be 
understood as unconscious Inspiration, which arises on the border between daily 
consciousness and the soul where we meet Luciferic beings. (From lecture of October 1, 
1920, in Boundaries of Natural Science, GA 322). 
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journey, John Hugh Smith noticed Norman’s distant admiration of 
Catholicism—though he averred Christianity—while commenting “Norman 
would have made a marvelous Jesuit because his natural gifts as well as 
his acting ability would have had a better chance of being directed into 
proper channels …”11 
 
Of all of this only worked subsided as the one safe drug which would keep 
him going. Already in 1906 he went to Brown Shipley even on holidays and 
week-ends when partners were absent. Apart from work Norman thirsted 
for forms of culture. He would on occasion hire small string orchestras for 
his personal pleasure. Among his readings, favorites were MacDonald’s 
Phantastes or Shakespeare. In this manner he eked out a meager survival 
strategy, although it would lead him to another breakdown in 1913. 
 
By this time Norman had become a conservative thinker and banker, shying 
away from risky investments as a matter of fact, all the more surprising as 
he stood on this against the old guard. As a matter of fact he was right in 
his judgment. He spoke against risky securities and bonds, standing up 
against a certain Chalmers in a clash of will over these differences of 
opinions. The youth could not yet state a case or shore up his arguments; 
he thought of his positions as a matter of fact needing little explanation. 
But this inability strained his nerves where others, e.g. Chalmers, remained 
unmoved. 
 
Until 1910 he hung to his work like a life vest, mostly at the firm. Part of 
his work took place at the Bank of England, at which he had been named 
director, a role that came with the blood so to speak, a matter of heredity. 
He knew that skill and merit weighed little in the balance. But even such a 
task could not have stimulated much interest at this point. In fact from 
1907 to 1914 he was mostly an absentee director. For all its improvements, 
at Brown Shipley Norman did not find fulfilment. His social difficulties and 
frayed temper reached such extremes that after twenty years he still was 
unwanted.  
 
By autumn of 1911 the strain accumulated at work was no longer bearable; 
it manifested first in eczemas, then in another nervous breakdown. He 
described his state of mind thus: “I have been a close prisoner and to me 
it seems the prison was constructed on the lines of Hell... And even now, 
though I'm out of prison I'm not free...”12 To escape the weight of his 
depression he went first to Sudan then to the Caribbean and to Central 
America, until a fateful meeting with C G Jung on April of 1913. Jung’s 
diagnostic conclusion caused tremendous distress, though what it was he 
never disclosed. Jung, it seems, felt the patient beset by a very crippling 
disease, and asked himself whether he would survive, though this emerged 
only from second-hand report. Andrew Boyle concludes “it was a traumatic 

 
11 Andrew Boyle, Montagu Norman, 85. 
12 Andrew Boyle, Montagu Norman, 89. 
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experience which secretly affected him all his life.”13 For five-six years in 
fact he merely survived with little interest in life, merely hanging on.  
 
After the visit with the Swiss psychiatrist Norman took to bed for one 
month, then he consulted with a certain Dr. Vittoz of Lausanne, though 
here too with mixed results. He was clearly manic depressive. The 
treatment of the new doctor, though harmless, was hardly useful. Some of 
his exercises made recourse to “auto-suggestion” and visualizations. They 
must have raised some interest because Norman returned to see Vittoz in 
1925. 
 
War and Turning Point 
Before the outbreak of war Norman was once more at the end of the rope 
at Brown Shipley and was about to resign. He had already withdrawn his 
own funds, but then suspended the decision due to the outbreak of 
hostilities. The decision to separate was due to what he rightly judged as 
rash financial decisions on the part of the partners. In fact these faced 
important losses from their rash ventures. In the absence of creative 
outlets at Shipley the banker started going to the Bank of England where 
Governor Walter Cunliffe approved of his presence. There were a multitude 
of matters that needed attention and in which Norman could help. And there 
was need to work in secrecy which appealed to him, such as looking at 
financial matters which, given the censoring of foreign cables and 
correspondence, were backlogged and needed sorting.  
 
The director started working seven days a week and devising efficient ways 
of sorting through the material, thus gaining the respect of the Director of 
a branch of Military Intelligence. After that he chaired the Aircraft Insurance 
Committee. Not asking to be paid he was easily enrolled as a full-time, 
Bank employee. He ended up endearing himself to the Deputy Governor, 
Brian Cockayne who enrolled him in such a way that Norman “would have 
no official status nor be put on the Treasury Committee.” Cunliffe—who 
stood behind his hiring—later wrote to the effect that he had known about 
Norman’s psychiatric evaluation, and that he had brought him to the Bank 
to assist Cockayne, feeling that hard work was the only thing that could 
help the young man.   
 
From what was an unprecedented step, the director would rise to become 
indispensable, even if he had a precarious relationship with Governor 
Cunliffe himself, a man of very authoritarian bent. During an absence of 
the Governor Cunliffe due to jaundice, Norman learned a lot about about 
the workings of the Bank, being given much freedom by Cockayne, for 
whom he was becoming an indispensable assistant. By him he was 
appointed to the Treasury Committee, creating a chink in the original 
agreement. The director learned a lot about the financial gymnastics of 
reconciling a deficit war budget, and showed keen knowledge about the 

 
13 Ibid, 3. 
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American stock market. Pretty soon he started regularly accompanying 
Cockayne on visits to the Exchequer (Treasury). Through his friendship with 
Edward Grenfell, senior partner of the London office of J. P. Morgan, 
Norman also had access to all key information and players in the City. 
Grenfell confided much on Norman and counted on his advice.  
 
With all the above exposure the new recruit acquired a good understanding 
of the issues, and judgment about key people. Being able to find what was 
essential in complex matters, he knew how to make himself useful. People 
around Norman, his house servants in particular who had had to endure his 
fits of temper for years, started noticing a changed man, much easier to 
endure. The Bank of England had become more than a job; it was by now 
his life. And by this time he had already forged an important alliance with 
Benjamin Strong. In short he had access to all the levers of power which 
he needed in order to be Governor.   
 
Governor of the Bank of England 
The Bank was de facto governed by the Treasury Committee which 
addresses the Bank’s relations with the Government and matters of general 
policy. It comprises the Governor, the Deputy Governor and seven 
directors, whose names were kept secret. Norman had acquired great 
understanding of American finances and thus managed to make his 
knowledge useful and appreciated. Up to the time the Governor of the Bank 
had been elected for two years, with the exception of Walter Cunliffe during 
war time (1913-18). Norman became the Deputy of the new Governor, 
Cockayne, in 1918. Cunliffe was a difficult man himself, who left few good 
memories of his tenure. He foresaw with fascination and loathing what MN’s 
tenure could bring and expressed it thus: “Montagu Norman is far and away 
the best person they have in the Bank. He'll be the next Governor. There's 
nobody else in sight. But his brilliant neurotic personality is certain to cause 
trouble. I feel my responsibility now for having put him in the Bank in a 
very dangerous position... He needs the power just to keep going and he 
won't give up until it's too late... What I'm really afraid of is that the Bank 
of England will be nationalized in Norman's lifetime, and my only 
consolation is that I shan't be here to see it.”14 
 
By the time Cockayne became Governor Norman was so indispensable to 
him to practically be Governor himself in all but name, as Cunliffe had 
intuited. Norman finally assumed the role officially on March 31, 1920. A 
letter from Cockayne acknowledges the kind of relationship between the 
two figures and the power Norman had acquired under the Cockayne’s 
tenure: “I meant to thank you not only for the immense amount of work 
that you have lifted clean off my shoulders during all these years but also 
for the enormous help you have given me in the work I was trying to do 

 
14 Guido Giacomo Preparata, Conjuring Hitler: How Britain and America Made the Third 
Reich, 149. 
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myself.... I am sure you will feel much more at home in the governorship 
than I did...”15 
 
Norman arrived at the helm at a time in which the Treaty of Versailles had 
created a situation of mesmerizing complexity, and he seemed to be the 
man who could decipher it and use it to the Empire’s advantage. Being 
elected Governor on March 31, 1920 the promising choice managed to 
retain that position for twenty-four long years, and shape much of 
England’s and the world’s future. Already at the time Norman entertained 
excellent relationships with the J. P. Morgan house and its representative 
and Governor at the Federal Reserve, Benjamin Strong, whom he had 
befriended in the last two years of the war. Strong had been the choice of 
both J. P. Morgan and Kuhn, Loeb and Company.  
 
Overtime Norman had achieved a complete change. He entertained a 
meticulously cultivated personality and an aura of aloofness and mystery 
plus charm. G. G. Preparata explains this change: “The reputation for 
mysterious god-like aloofness and for tantalizing omniscience, which 
transformed the name of Montagu Norman into a legend well before the 
end of the nineteen-twenties, was one which the Governor deliberately and 
carefully sought… Open conflicts … even private disagreements, were crude 
methods which he abhorred... Norman developed refined techniques of his 
own to impose on the City of London, [which] as a whole quickly succumbed 
to the almost superstitious awe inspired by the uncanny reputation he 
acquired for simultaneously knowing his own mind and everyone else's 
intentions. His first and greatest talent lay in bending to his own ideas and 
purposes those friends and colleagues who had already fallen under the 
spell of his personal charm... Like a human spider, he chose to spin a finely 
meshed web of private contacts radiating from his office into every nook 
and cranny of the City... Nothing new or significant could happen without 
Norman's coming to hear of it at once... he would then... approve or 
disapprove,... support or condemn. His sources of information were 
unrivaled and usually accurate. He was … astoundingly well-informed.”16 
Andrew Boyle elaborates further: “He was a character with a thousand and 
one disguises. Each proved effective in bolstering up the partly insecure, 
always lonely, and sometimes impish man of parts underneath. Only a few 
strong but imaginative personalities refused to be impressed or daunted.”17 
Examples of these, W. Churchill, or P. J. Grigg at the Treasury.  
 
If all the above were not enough Norman was still prone to epic rages. A 
colleague at the Bank of England reminisced that he once hurled an ink 
bottle at a colleague’s head, barely missing him. In addition he was a hard 
taskmaster, working long hours and compelling others to do the same if 
they didn’t want to incur his wrath. Sir Kenneth Peppiat recalls having a 

 
15 Andrew Boyle, Montagu Norman, 133. 
16 Guido Giacomo Preparata, Conjuring Hitler, 151. 
17 Andrew Boyle, Montagu Norman, 135 
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duodenal ulcer from facing all the pressure. Here was the origin of the 
depressions that followed; these rages took so much energy that they left 
him drained. And he often needed to go far away to leave his problems 
behind. However, he could rest assured that nobody would be rash or 
foolish enough in his absence to initiate changes of procedures, not to 
mention of policy.  
 
The Ethics of the Bank of England 
Having studied the matter in depth Andrew Boyle expands: “Even in the 
heady post-war atmosphere, the cut and thrust of open debate was frowned 
upon, while dialogue had no place outside those upper echelons where the 
wishes of the Governor of the Bank of England still had the quality of divine 
inspiration and the force of unwritten law … the City was more of a closed 
system than any political party. Though its business was pragmatic and 
material, it remained a complete technical mystery to outsiders; and the 
elliptical jargon used to divulge its business heightened the sense of high 
mystique. It would not be pushing the analogy too far to compare the City 
then, especially with Norman as its Grey Eminence par excellence, to the 
structure of the Communist Party or to that of the Roman Catholic Church, 
both of which, as a matter of interest, he deeply detested. Being a 
completely closed system, this City spoke out rarely and then ex cathedra—
through its appointed high priest, the Governor of the Bank. Individuals 
who held contrary views or talked out of turn were cold-shouldered and 
utterly disregarded; those ill-advised enough to dissent publicly were 
few.”18 
 
In the etiquette of the City, or of any other Central Bank, the doors are 
more opened to other central bankers than to the politicians of the country. 
Thus Pierre Quesnay, one of the star players of the Bank of France and 
advisers to Emile Moreau, entered in and out of the Bank as he pleased, 
with Norman’s explicit consent: “The various officials of central banks 
should feel as much at home in other banks as in their own, and nobody 
should be surprised to see Pierre Quesnay entering the private office of the 
Governor of the Bank of England as freely as Sir Ernest Harvey.”19 The new 
Governor was in favor of central banks autonomous of governments and 
private finance, with some exception when it came to very big players as 
we will see. This explains Norman’s fervor in establishing such an institution 
as the Bank of International Settlements, where bankers could take 
decisions without what he considered undue political interference. 
 
The above canons made room for few exceptions, mostly self-serving. An 
example: Norman did not refrain from involving the Bank in matters 
concerning the languishing Lancashire cotton trade, for the sake of rescuing 
the banks that had overextended credit to the traders: he thus did not 
hesitate to endorse a large amount of dubious cotton securities. The same 

 
18 Andrew Boyle, Montagu Norman, 137.   
19 Andrew Boyle, Montagu Norman, 204. 
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happened in 1931 when Lazards banking house, hit by the crisis, was 
extended a large loan by the Bank. Nor did the Governor hesitate in 
rescuing Britain’s major steel firm, Richard Thomas Limited. He arranged 
for the firm access to £ 1 million without security and for the Bank to 
acquire £ 500,000 worth of shares, which at the time were shunned by all. 
 
The Governor had an insatiable appetite for complete information and a 
complete bent for utter secretiveness. When he traveled to meet other 
central bankers, mostly in the US, he booked his cabins in boats under the 
name of ‘Professor Skinner,’ curiously the name of his secretary. One of his 
maxims was: “never explain, never excuse.” No doubt this explains why he 
avoided journalists as much as possible. 
 
Through Norman’s office passed bankers, brokers, chiefs of industry, prime 
minister and politicians, diplomats Treasury officials and the Chancellor, in 
short anyone who was someone. He most often insisted on seeing them 
alone. Considering that in the first three years there were three 
Chancellors, this tells you that the real power in British finances, and 
government, was the Governor. 
 
Through all of these external novelties Norman changed but little; the 
power he exerted eclipsed his health and psyche problems as long as he 
kept busy, as his female confidantes knew. To one of these, Caroline, he 
wrote in the summer of 1920: “As to myself, I have found things very 
difficult and seem to have been going steadily downhill.... I have the 
sensation of being as it were tossed about on a sea in which I can hardly 
swim. Hence being to my cost sensitive individual and being unable to 
change my spots like the miserable leopard, I am simply miserable—for 
which I pay by means of the old and troublesome back...” And to his mother 
at the same period: “I am never happy without work but now I expect to 
get more than I want…”20 
 
His indispositions now showed additional aspects. In 1924 his private 
secretary, Ernest Skinner recalled “He never complained, he just 
collapsed.” An example: while taking a lashing from Churchill, the then 
Chancellor, P. J.  “the Governor, who seemed to grow more rigid and frigid, 
mute and distant, as the blistering monologue proceeded, ‘suddenly 
swayed slightly and fell back half-fainting into my arms” wrote P. J. Grigg.21  
 
Governor Norman’s Monetary Policies 
A man who had been deeply fiscally conservative when it came to his own 
money, was all but such in the theater of world finances. His choices had 
in fact nothing to do with fiscality, as they did with Empire and power. If 
left to himself Norman’s personal inclinations would have been solely 
influenced or softened by the views of those closest to him: Benjamin 

 
20 Andrew Boyle, Montagu Norman, 140. 
21 Andrew Boyle, Montagu Norman, 176, 214. 
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Strong and the House of Morgan. The apparently wasteful processes of 
democracy were little to Norman's taste. In the rarefied air in which he 
worked there were few unwritten rules, and for cause, since the first one 
of these was secrecy. Little could be achieved without it. Even privately 
Norman kept a monastic life, with little company or friendship worthy of 
the name. As we saw, when he traveled for those meetings that would 
change the fate of the world he often did so incognito via steamships. No 
doubt for similar reasons, in 1920 Norman declined a peerage “for services 
rendered by the Governor to the State”, not out of modesty. And he went 
out of his way to avoid the press.  
 
How Norman was able to pull all the levers of finances and power will appear 
in just a few examples. It is clear after closer look that it was mostly 
Norman who re-engineered German finances, though he left the credit to 
Prime Minister Ramsay MacDonald. When a team was formed to 
contemplate if and how Germany could pay the reparations, Norman had a 
great say in the choice of the experts. But, when asked to serve in one of 
two committees, the Governor consistently declined. He truly believed that 
he had a special role in staying above politics and national interests. Not 
only was he very secretive; he also shunned the limelight at any cost. Yes, 
he remained above party politics, but not national interests. His interests 
were those of empire, and even more those of the Western Brotherhoods.  
 
Not only did Norman like secrecy; he was also known to be quite vindictive 
or manipulative. In the eyes of his female friend Mrs Markoe, whom the 
Governor considered a “second mother,” Norman was one of the most 
vindictive men she knew. And many of A. Boyle’s interviewees bore 
testimony to this claim. One of these was Ernest Skinner, who wrote after 
thirteen years of collaboration: “Like so many lovers of life he was often 
vindictive to those he liked best, and rewarded by position and money those 
for whom he had no real regard—taking, I suspect, a puckish delight in 
their mistaken view of his opinion of them and of what they valued, and in 
the fact that they were being used without knowing it.”22 That he could 
combine both traits of secrecy and vindictiveness he owed most of all to a 
good dose of personal charisma.  
 
True to his deeply held beliefs, Norman did not see the point of voting. He 
also professed, not without insight, not to see marked differences between 
the policies of one party and the other. And for good reason; prime 
ministers and Chancellors of the Exchequer meant but little to his eyes. 
Chancellors came and went; so it was important to exert all his influence 
over the officials who formed the backbone of power of the Treasury. He 
practically won all of them over. When we add to that his emprise over the 
mind of Benjamin Strong of the Federal Reserve, we can conclude that 
there was no man of his time who exerted more influence and power on 
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world politics than Montagu Norman. His relationships to Strong, Hjalmar 
Schacht and Emile Moreau are very enlightening in this regard.  
 
Charm and Charisma 
That Norman could bring them all to his bidding he owed not only to the 
preeminent position of the Bank of England in world politics, but also to 
charm and charisma. Andrew Boyle sees that “[His colleagues] were his 
obedient servants whose opinions he never sought to influence. By merely 
expressing his own view, he produced the invariably hypnotic effect of the 
supreme pontiff uttering an ex cathedra pronouncement.”23 
 
A proof among many of Strong’s allegiance to his English colleague is a 
letter of end of November 1924: “Probably you are the one person in the 
world who knows better than anyone else how anxious I am that you shall 
succeed in everything you set out to accomplish, not the least important 
being to leave the Bank of England with the pound sterling and the gold 
dollar firmly established as before the war. What a great achievement 
indeed this will be!”24 
 
Through Strong Norman could sustain British imperialism with American 
funds. Britain was still number one on the world scene because it could play 
two trump cards at once: its supremacy on the European markets and the 
endless access to resources through its colonies and Commonwealth; and 
this is what the Governor played to perfection. Thus Norman first secured 
Strong’s faithfulness to his ‘idealistic’ plans of return to the gold standard. 
He had convinced Strong of the utter chaos that would reign without a 
return to the gold standard, stating that “some kind of monetary crisis 
would finally result in ultimately restoring gold to its former position, but 
only after a period of hardship and suffering, and possibly some social and 
political disorder.”25 
 
Norman needed all the support of Strong not only to make the pound 
strong, but to transfer the real costs of the operation on American 
taxpayers. He could not let out that the gold standard was only a passing 
device, devised for its own undoing a few years later. Strong further 
believed that Norman’s fate depended on his being re-elected every two 
years, and the Governor did not mind this naïve assumption.  
 
In speaking about the purpose of one of his trips to America to Strong, 
Norman wrote on March 9, 1925: “… we cannot expect a final decision 
before early or middle April—meanwhile I shall hope to have it all kept 
secret, and of course out of Parliament till the end.”26 This was written 
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about all the preliminary steps of the return to the gold standard. The 
British special committee, with many of MN’s men, found of course, that 
the return to the gold standard was inevitable and desirable. The timing of 
the communication to the public had been kept of course … secret.  
 
Only in 1926 did Strong start resisting Norman’s influence, and tried to 
exclude the presence of Norman in the stabilization programs of countries 
like France, Italy or Belgium. At their last meeting, for which Strong for a 
change sailed to Cherbourg in 1928, things were quite frayed, Strong 
having just survived an attack of shingles, while Norman was exhausted. 
The meeting left them estranged, and Strong died not long after.  
 
We have seen how H. Schacht came to the attention of American and British 
financiers. This means he had to inevitably receive the ultimate vetting of 
the British Governor. When Schacht first visited Norman in London he was 
favorably surprised at Norman’s desire to please him, by going as far as 
arranging to meet with his banker colleague on New Year’s Day. An 
ingratiating Norman offered “’I'm especially pleased you were able to follow 
up my invitation so quickly..., at the bank tomorrow morning at 11:00 
o'clock.’ When Schacht replied: ‘But Mr Governor, tomorrow is New Year's 
Day. Surely you won't be going to the Bank tomorrow?’ Norman went on 
‘That doesn't matter. I want to have a talk with you as soon as possible 
and I should expect you at eleven. I hope we shall be friends.’”27 
 
Andrew Boyle clear-headedly concludes: “Schacht was only a useful 
instrument, the means to a greater end, yet one so necessary that Norman 
went out of his way to cultivate him for the good points he might possess 
and to blind himself to the rest.”28 Schacht, like Norman had an inflated 
view of the role for the bankers, saying “We should not rely on others. We 
ourselves must act, and in view of the unstable economic situation we must 
act quickly.” And he formulated plans apt to please the Governor, such as 
“a new Credit Bank, based entirely on gold, in addition to the Reichsbank.”29 
Such a bank was meant to bankroll the cartels Schacht had in mind, those 
that would serve even larger purposes for Norman. Schacht did not leave 
London empty-handed. Loans were promised for the duration of three years 
at a rate of 5%, backing bills for several hundred million marks, endorsed 
by the new bank Schacht had mentioned.  
 
The Dawes Plan itself was steered by Norman from behind the scenes 
through two representatives, two Bank Directors he could trust: Sir Robert 
Kindersley and Sir Charles Addis. Add to these the faithful Schacht and his 
own chosen advisers, and one can easily see what influence Norman would 
yield without ever being present. About the Dawes Plan, in a letter to no 
less than his mother he candidly revealed world politics: “… the Dawes 
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machine, while nominally an informed international, is in practice 
dominated by Americans. This suits me well as all these Americans have 
long been my friends...”30  
 
In 1937 Schacht still refused to join the Nazi party and to accept the 
regime’s persecution of the Jews. He considered remaining at the helm of 
the Reichsbank only if the Reichsbank were discontinued all rearmament 
loans to the Reich. This led to his downfall; he was replaced in November 
1937 by Goering as Prime Minister of Economic Affairs. In 1939 he was also 
relieved of his Reichsbank Governorship. Norman, however, continued to 
meet him regularly in Basel until at least 1939. When Schacht tried to enlist 
the Governor in efforts to maintain peace, Norman gave him a cold shoulder 
on spurious excuses. Boyle believes Norman to be “sleepwalking to the very 
end.” There’s little ground for that assumption even from the evidence 
Boyle himself raises. To the end Schacht remained unaware of how Norman 
used him. Spellbound by his charm, he later called on him at the christening 
of his grandson, whom he dutifully called Norman.  
 
When he couldn’t outright seduce the Governor was a master in deception. 
With Emile Moreau, Norman knew he could not resort to the first; he was 
very successful with the second. Moreau’s power lay in a strong franc. He 
deceived himself in thinking he was a match for his British counterpart. In 
reality Norman let him believe he was under his thumb, and when he had 
worked out elaborate plans to circumvent the French threat. Moreau fell for 
it.  
 
In order to accomplish his feat of a gold standard subordinated to London, 
Norman had to compete with Paris and a strong Franc as we saw in Chapter 
7. Moreau no doubt later understood how the attack against the French 
currency had been masterminded by Norman and J. P. Morgan. The 
resentful French Governor was in London on February 21, 1928, naively 
believing he could put Norman against the wall, and offer him “war or 
peace.” Norman simply ignored the threat by declaring himself undisposed 
and sending three deputies to humor the furious French. No sooner was the 
French banker sailing across the Channel, that the Governor was already 
back at the Bank, lecturing his aides for the concessions they had made 
and ordering to retract them in writing. Norman deceived French Emile 
Moreau into believing that Britain was at France’s mercy, only to fool him 
completely. Not content with fooling Moreau, MN called on the French 
pretended threat to the Gold Standard to convince Strong to help Great 
Britain.  
 
Emile Moreau recorded his impressions of Montagu Norman in a diary entry 
of July 29, 1926: “But M. Norman is above all profoundly English, a very 
honorable thing for him to be. He is an imperialist: he wants his country, 
which he loves passionately, to dominate the world. All his monetary 
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alliances are calculated to make the sterling the universal instrument of 
exchange. He adores the Bank of England. He said to me: the Bank of 
England is my sole mistress. I think only of her, and I've dedicated my life 
to her.’” And further: “It would be banal to say that Montagu Norman is a 
great Central Bank Governor. With Dr Schacht, president of the Reichsbank, 
he is certainly at this moment the best Governor in the world ... Very 
mysterious, very complex, one never knows what underlies his thought. 
With all that he is most affable, even charming when he wants to be. … He 
repeats several times that his visit is private and that he wishes to discuss 
with me only the general situation of Europe.”31 One can wonder at such 
solicitude, when Norman, who was fluent in French, only spoke in English 
to Moreau through an interpreter, Charles Rist, the second in command at 
the Bank of France.  
 
When he fell in the episode that led to his demise from the Bank of England 
nothing leaked out to the press. It was later recorded that he fell “over a 
large object behind Moor Place, his brother’s country home in 
Herfordshire.”32 The episode itself which led to his demise remained thus 
clouded in mystery even to his immediate family members. Montagu 
Norman went in a short time from being the most powerful man in the 
world to just being a man deprived of direction and meaning. His physical 
incapacity meant he had to relinquish all power to his successor, while 
leaving a life deprived of anything that had given it meaning, or solace, 
beforehand. His biographer concludes: “He died eventually in August 1950, 
a failure in his own tired, embittered eyes and an object-lesson in the mania 
of power to those who could neither forget nor forgive his alleged 
trespasses in the hey-day of his influence. His passing did not go unnoticed, 
but for a man once held in such high renown genuine mourners were 
relatively few.”33 
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